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RESUMO - Este estudo identifica e avalia o grau de gestao das empresas rurais cafeeiras no Circuito
das Aguas Paulista — SP, tradicional na producdo de cafés e no turismo urbano, com potencial de
crescimento do turismo rural, visando subsidiar o aumento do nivel de gestdo organizacional e a
competitividade daqueles estabelecimentos, para viabilizar sua sobrevivéncia ou crescimento no
longo prazo. O estudo baseia-se no Método de Identificacdo do Grau de Gestdo — MIGG Café,
ferramenta com 64 indicadores de gestdo, subdivididos em oito critérios — lideranca, planejamento,
clientes, sociedade, informacdes, pessoas, processos e resultados, que somam de 0 a 1000 ponto e
classificam o grau de gestdo em niveis de um a nove. Os dados obtidos foram analisados por
estatisticas descritivas. De acordo com os resultados, a elevada capacidade empreendedora e o
comprometimento dos empresarios com a producéo de graos de café podem estar sendo em grande
parte desperdicados pela sua baixa aptiddo ao planejamento, indicando necessidade de aperfeicoar
o sistema de gestdo nas empresas regionais, principalmente em relacdo a adoc¢éo de planejamento
estratégico, o que podera ser fundamental ao incremento da sua competitividade e sustentabilidade.
A adocdao de visao estratégica de longo prazo, a identificacdo da producgéo cafeeira como um negdcio
passivel de organizacéo, com definicdo de metas, afericdo de resultados, busca de melhoria continua
dos processos, podera agregar ainda mais valor a um café que nasce com bom potencial de

qualidade, em razao das caracteristicas edafoclimaticas regionais favoraveis ao seu cultivo.
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ABSTRACT — This work identifies and evaluates the degree of management of rural coffee
companies in the Circuito das Aguas Paulista - SP, traditional in coffee production and urban tourism,
and potential for growth in rural tourism, aiming to provide subsidies for entrepreneurs to increase the
level of organizational management and competitiveness of their establishments, aiming to make their
survival or growth viable in the long term. The study is based on the Management Degree
Identification Method - MIGG Café, a tool with 64 management indicators, subdivided into eight criteria
— leadership, planning, customers, society, information, people, processes and results, which add up
from 0 to 1000 points and classify the degree of management in levels from one to nine. The data
obtained were analyzed using descriptive statistics. According to the results, the high entrepreneurial
capacity and commitment of entrepreneurs to the production of coffee beans may be largely wasted
by their low aptitude for planning, indicating the need to improve the management system in regional
companies, especially in relation to adoption of strategic planning, which may be essential to increase
its competitiveness and sustainability. Adopting a long-term strategic vision, identifying coffee
production as a business that can be organized, setting goals, measuring results, seeking continuous
process improvement can add even more value to coffee that is born with good potential of quality,

due to regional soil and climatic characteristics favorable to its cultivation.
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